ProfitWorks

Unravel the Complexity
of Incentive Plans
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Do your employees have an entitlement
problem? Does your incentive plan f(’W/
change employee behavior? 1

PETER KEIM

ProfitWorks Integrator

Profit works for everyone: stakeholders, owners, and employees. It is the
score at the end of the game. In this presentation, you will learn how to
create a self-funded incentive plan, end employee entitlement, and get your
vision shared by all. Peter brings over 25 years
of a unique blend of strategy

Many organizations do not have enough positive tension. Some go too far; consulting skills and in-the-

some, not far enough. Learn how to put a simple system in place to change
behavior, move employees from entitlement to earning, and maximize your
company’s potential.

DURING THIS PRESENTATION, YOU WILL LEARN:

The importance of having the right people in the right seats

The importance of running your business on one operating system
The 6 common design mistakes and how to overcome them

The 10 key questions for incentive plan design

Why and how to teach profit education to your employees

Tension Tools® to increase productivity and accountability

info@profitworkslic.com | www.profitworksllc.com

trenches operating experience
leading multi functional teams.
Prior to joining ProfitWorks, Peter
previously served as COO for

a small beverage brand, and as
General Manager for two large
CPG companies. His passion is
driving for clarity, aligning cross
functional organizational priorities,
and creating measurable goals
to drive success. Outside of
work Peter enjoys the outdoors
around his home in the Bay Area
and continues to hone his mad
culinary skills.




